Amendment

To

The Department of State Health Services (DSHS) and COLLIN COUNTY HEALTH CARE SERVICES
(Contractor) agree to amend the Program Attachment # _001A (Program Attachment) to Contract # 201 1-

038807 (Contract) in accordance with this Amendment No. 001B : Public Health Emergency Preparedness
(PHEP) , effective _03/06/2012 .

The purpose of this Amendment is to add carry forward funds to the contract. revise due dates for affected
reports. and to extend due date for equipment purchases.

Therefore, DSHS and Contractor agree as follows:

PROGRAM ATTACHMENT NO.-004A 001B
SECTION I. STATEMENT OF WORK, is revised as follows:

DSHS reserves the right, where allowed by legal authority, to redirect funds in the event of financial shortfalls.
DSHS will monitor Contractor's expenditures on a quarterly basis. If expenditures are below that projected in

Contractor's total Contract amount, as shown in SECTION VI. BUDGET, Contractor's budget may be subject
to a decrease for the remainder of the Contract term. Vacant positions existing after ninety (90) days may result

in a decrease in funds.

SECTION II. PERFORMANCE MEASURES, is revised as follows:

D. i ' - Contractor shall submit
SECTION II. PERFORMANCE MEASURES, B. Demonstrated adherence to PHEP reporting deadlines, is revised as follows:

I. Submit PHEP mid-year progress report, due-to-DSHS on a template provided by DSHS and shall
itted to DSHS : within established
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a status update on work plan activities, Pandemic and

All-Hazards Preparedness Act (PAHPA) benchmarks, performance measurement and
demonstration plan activities, a five-year timeline for addressing the public health preparedness
capabilities, and risk-based funding activities (if applicable).

2. Submit End-of-year progress report,-due-to-BSHS on a template provided by DSHS and shall be
submitted to DSHS %

iviti i an update on work plan activities, risk-based funding

activities (if applicable), a budget expenditure report, performance measurement, and
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demonstration plan activities.

SECTION II. PERFORMANCE MEASURES, D. Submit HIN1 After-Action Report Improvement Plan Status Reports. is revised as
follows:

I. Centraetors-Contractor shall submit HIN] AAR Improvement Plan Status Reports to DSHS by
Oetober-31; November 30, 2011 in a format to be determined by DSHS. Submission of the HIN]
After-action Report (AAR) Improvement Plan Status Report for 2011 is intended to provide
summary status updates of the key improvement plan items from HIN1 AAR and Improvement
Plans following the 2009-2010 HIN1 influenza pandemic response. Submission of these reports
fulfills the pandemic influenza plan submission requirement.

SECTION VII. BUDGET, is revised as per attached Categorical Budget and Equipment List, if applicable.

SECTION VIII. SPECIAL PROVISIONS, is revised to include:

EXHIBIT A, is revised as per attached Exhibit A.

All other terms and conditions not hereby amended are to remain in full force and effect. In the event of a
conflict between the terms of this contract and the terms of this Amendment, this Amendment shall control.
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